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We conducted a review and synthesis of existing secondary sources to map the landscape of the silver economy in China . To ground our 
findings in real world context and uncover nuanced motivations, we held qualitative interviews with Chinese seniors and their adult children or 
grandchildren alongside social listening across popular social media platforms. These methodologies ensures our analysis is b oth data-
driven, evidence-based, and deeply human-centered . Our analysis investigates the key drivers dgjkpf"vjg"gogtigpeg"qh"EjkpcҲu"uknxgt"
economy and identifies the opportunities available in this segment.

About our methodologies

Douyin Weibo RedNote

In-depth-interviews across 
three cities (Shanghai, 

Nanjing, Changsha)

Social listening across three
social media platforms

1

Desk research
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Introducing 
EjkpcҲu"uknxgt"
consumers
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1 in 5 people in China are over the age of 60
With one of the fastest aging populations in the world, China is at a turning point. According to the WHO, 254 million people were 60 or 
older in 2023 (20% of the population), and this number is projected to reach 402 million (28% of the population) by 2040. This shift is fueling 
the silver economy, a market shaped by the needs of citizens aged 60 and above. 

Data source: Statista.com, World Bank, World Health Organization, designed by DaxueConsulting

5

Data source: World Health Organization, United Nations Department of 
Economic and Social Affairs

Å Life expectancy has steadily increased over the 
past decade, passing the global average (73.3 
years in 2024).

Å EjkpcҲu"tcvg"qh"population aging is fast by global 
standards, though slower than Japan (29.3%) and 
GW"eqwpvtkgu"*4308'+."kvҲu"jkijgt"vjcp"vjg"Wpkvgf"
States (18%).

Å With the low fertility rates, the number of people 
aged 60 and older has more than doubled in 30 
years.

Å It is projected to reach 504 million by 2050,
underscoring the urgency to plan for an aging 
society .
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In China, aging degree varies greatly across different provinces due to differences in economic development, migration patterns, and bi rth
rates.

Northeast China has the oldest population in the country

1

Data source: China Daily, Sohu, Ifeng, CYOL 

>25%

20% - 24.99%

15% - 19.99%

10% - 14.99%

<10%

How demographic is affecting systems & businesses

Å Northeastern China has the highest 
concentration of elderly people 
because many young adults have 
migrated out of these provinces, 
seeking jobs in thriving regions after 
local industries declined. 

Å Healthcare systems and pension 
funds are strained by the large senior 
population, and local labor markets 
suffer from a shrinking workforce.

Å In provinces like Liaoning, companies 
are adjusting product offerings and 
ugtxkegu"hqt"ugpkqtuҲ"pggfu0"
Marketing in high -aging regions also 
emphasizes trust, comfort, and 
health benefits and may use 
channels that better reach older 
adults.

Heilongjiang, 
8.35 million over 

60, Accounting for 
27.3% of the 
population

Jilin, 6.27 million, 
Accounting for 
26.8% of the 
population

Liaoning, 12.3 
million, Accounting 

for 29.4% of the 
population
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EjkpcҲu"qnfgt"igpgtcvkqpu"ujqy"c"ujkhv"htqo"frugal, collective values towards higher education, digital adoption, and a focus on lifestyle and 
enjoyment. The evolving consumption habits from economic to experiential are driving the expansion and upgrade of the silver economy in 
China.

Jqy"vjtgg"fkuvkpev"ugpkqt"igpgtcvkqpu"ujcrg"EjkpcҲu"uknxgt"geqpqo{

The generation 
of transition

1950 1970 1990 20001960 1980 2010 2020

1949:
Founding of 
New China

1978:
Reform and opening-up
1979: Start of One-Child 
Policy (ends 2015)

2010:
China becomes 
vjg"yqtnfҲu"4pf-
largest economy

2025

The generation of 
adversity & reform

Core needs now:
Care-giving

Current age: 74+
Born before 1950

Current age: 61-73
Born 1951-1963

The generation 
of opening up

Current age: 50-60
Born 1964-1974

Health

Amusement

Data sources: Huatai Securities, DaxueConsulting in-depth interviews

Adolescence:
Grew up in poverty & 
famine. Hardworking, 
plain-living, and thrifty

Youth:
Lacked resources & experienced 

upheaval of traditional values; 
Believed in selfless dedication

Middle -age:
Devoted to family well-being; Believed 

in traditional collectivism while the 
world around them was modernizing

Old age:
Body functions 

begin to deteriorate

Adolescence:
Grew up in relatively poor 

conditions; Endured 
hardship

Youth:
Experienced social turmoil 

and reform; Tolerant of 
new cultures

Middle -age:
Possess stronger 

adaptability than the 
previous generation

Old age:
Still energetic 
and have time 

for leisure

Adolescence:
Had the opportunity to 

receive higher education

Youth:
Able to access more 
foreign cultures and 

choose careers

Middle -age:
Value quality of life, have 
wide-ranging interests, 
and embrace change

1958:
The Great 
Leap Forward 
& Famine

1966:
The Cultural 
Revolution

2020:
COVID-19 
pandemic begins, 
lockdowns occur 
until 2023
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EjkpcҲu"uknxgt"geqpqo{"kpenwfgu"rtqfwevu"cpf"ugtxkegu"vcknqtgf"vq"ugpkqtu"uwej"cu"jgcnvjectg."gnfgtectg."ngkuwtg."cpf"fkikvcnservices. 
Moreover, the silver economy is experiencing rapid growth as senior population increases coupled with greater spending willingness 
coqpi"vjg"ҵpgy"gnfgtn{Ҷ."c"{qwpigt"igpgtcvkqp"qh"tgvktggu"yjq"rtkqtkvk|g"swcnkv{"qh"nkhg."eqpxgpkgpeg."cpf"fkikvcn"ugtxkegu

Itqyvj"ku"ftkxgp"d{"ygcnvj{"ugpkqtҲu"pgy"urgpfkpi"jcdkvu."pqv"lwuv"rqrwncvkqp"cikpi

8.0
8.8

10.3

12.0

13.9

17.0

2020 2021 2022 2023 2024E 2025E

Market size of the silver economy in China
(in RMB trillion)

Å EjkpcҲu"qnfgt"cfwnvu"ctg"ujgffkpi"vjgkt"vtcfkvkqpcn"kocig"qh"
frugality. The current generation of seniors is among the 
ygcnvjkguv"kp"EjkpcҲu"jkuvqt{"cpf"ku"hct"oqtg"yknnkpi"vq"urgpf"
on improving their quality of life.

Å The per capita output qh"EjkpcҲu"uknxgt"geqpqo{"jcu"
increased steadily from 2021 to 2025. In 2023, it accounted 
for 6% of the total GDP of China. The estimated per capita 
output for 2024 was RMB 46,333 (~USD 6,500) per senior.

Å Vjg"itqyvj"kp"EjkpcҲu"uknxgt"geqpqo{"ku"hwgngf"d{"dqvj"
demographic shift and consumer behavior of a wealthier and 
more demanding generation of seniors. As such, the market 
is growing in both size and value .

Data source: Asia News Network, 21jingji, baobei360, Research Gate
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How post-retirement Chinese make ends meet
Most senior citizens in China rely on a mix of government pension, personal savings and financial support from family, which reflects a 
lifelong philosophy regarding finances shaped by historical hardship and economical certainty. 

Sources: Lawinchina, DaxueConsulting social listening analysis, Ctrip, Nasdaq, China Economic Net

9

5.9%

9.8%

16.9%

32.0%

34.9%

Other

Subsistence allowance

Income from work

Retirement/pension

Support from family members

Main sources of income of elderly living alone 
2023

Data source: Institute of Population and Labor Economics, designed by DaxueConsulting

Support from children Savings

Filial Piety Law: A 2013 law requiring
adult children to provide financial and 
emotional support to parents over 60. 

Kh"kv"kupҲv"hwnhknngf."rctgpvu"ecp"hkng"
lawsuits against their children for 

neglect.

China has one of the highest 
household savings rate in the world at 

around 43% (as compared to EU 
average of 15%) in 2024. 

Yet, a big portion of it is for retirement 
purposes and for family, such as 
education and marriage support. 

To ease the burden on youth, China is 
strengthening state -led elderly support:
ÅExpanding pension coverage
ÅReforming healthcare to reduce out-

of-pocket costs
ÅDeveloping community-based care 

systems

This mindset is challenging to 
businesses that target senior 

consumers, as they lean towards 
more high value and functional 

goods.
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Lifestyle and values evolve as seniors spend more money on appearance and wellness

10

Data source: Jingdong, designed by DaxueConsulting

35.1%

27.9%

56.8%

39.2%

53.5%

23.6%

27.2%

44.0%

53.7%

65.7%

Skincare

Haircut

New clothes

Health examinations

Healthier food

Money spent: Senior citizen compared with young 
consumers (2024, N=1,000)

Elderly consumers Young consumers Health is the top priority:
Seniors spend most of their disposable income toward longevity in terms 
of healthier foods and health examinations. This shows their disposable 
income is primarily funneled into wellness and longevity, redefining the 
perception of "frugality" as spending on what they value most.

Investing in self -image and social presence:
They actively spend to maintain a desired identity, rivaling younger cohorts 
in categories like apparel and skincare. This indicates a powerful desire to 
maintain a positive self -image in terms of aging gracefully.

Improving the quality of life :
The elderly are spending money on traveling and leisure activities/sports. 
The younger generation of Chinese seniors are reshaping the tourism 
market with their lifestyle and spending habits. 

Uvtcvgike"urgpfkpi."pqv"lwuv"ҵejgcrҶ<
Compared to the younger generation, seniors are more price sensitive and 
often spend more time searching for a cheaper bargain. They have the 
time and digital skills to hunt for value.

Source: DaxueConsulting in-depth interviews

EjkpcҲu"gnfgtn{"ctg"ujkhvkpi"htqo"htwicnkv{"vq"oqtg"ugnh-focused spending, particularly on health, wellness, and quality of life. This 
transformation signals new opportunities for brands within the expanding silver economy. 
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China's rapidly aging population is driven by smaller urban households, youth migration from rural areas, and long-term demographic 
shifts, all of which have led to a growing number of elderly living alone.

Changing family structures led to more than half elderly Chinese live alone or with a spouse

11

Data sources: Global Times, The State Council, The People's Republic Of China, Health Care Science

ÅUrbanization: Smaller households & more people living alone.

Å "Empty Nests": ~40M elderly live alone; a rapidly growing trend.

ÅRural Exodus: Youth migration drains young workforce from 

rural areas, as such 59.7% of Chinese elderly live alone or with 

their spouses only.

China's departure from multigenerational living is seen as a 
social challenge, emphasizing the importance of 
intergenerational support. 

Living apart from children, seniors need either at home care 
or facility care, showing that China lies in the government-
society cooperation. 

Having both the family and government share elderly care 
responsibilities meets the growing expectation of the 
public. 

What is causing the changing living arrangements? Concerns raised over family based elderly care

Key consequences of the change

ÅCare Demand Soars: Direct need for professional elderly care 

services.

ÅAccess Inequality: Rural elderly are cut off from "silver 

economy" benefits.

ÅTech Gap Widens: Rural areas fall behind in adopting new 

solutions.
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"9073" elderly care modelGovernment supportHealthy China 2023

Government drives demand for at -home care over nursing homes

Data source: Elsevier

12

Data source: XinhuanetData source: The State Council, The People's Republic Of China

Healthy China 2030 is a national initiative 
promoting universal health coverage and 
societal engagement under the principle 'Health 
for All, All for Health'.

90%Vjg"iqxgtpogpv"eqpvkpwgu"vq"uwrrqtv"EjkpcҲu"
elderly citizens: in May 2023, China established 
a national system covering a number of elderly 
care services. 

Healthy China 2030 is a national strategy to increase life expectancy to 79 years. It promotes a "9073" elderly care model where most 
seniors age at home. The model is supported by government initiatives and public-private partnerships to expand healthcare and age-
friendly services.

Goal: Raise average life 
expectancy to 79 years by 2030.

Goal: Provide support for 
elderly citizens, especially for 
those living alone or with 
limited self -care abilities.

Goal: Establish a sustainable 
elderly care system focused 
on aging at home.

of the elderly cared for at 
home

in community care facilities

in institutions (i.e., nursing homes)

7%

3%

Home care facility providers and institutions 
that are aligned with this model is better 
positioned to meet policy goals and market 
need. 

Longer lives create expanding markets for 
elderly healthcare, wellness services, and age-
friendly products . 

This encourages private sector innovation 
through a government supported framework 
and lowers barriers to entry while encouraging 
public-private partnerships. 
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How aging 
consumers are 
investing in 
longevity
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Two of every three Chinese citizens aged 65+ are managing at least one medical condition. One-third are dealing with more than two 
chronic conditions. 

Vjg"cknogpvu"ujcrkpi"EjkpcҲu"uknxgt"jgcnvjectg"octmgv

10.0%

10.7%

10.8%

11.0%

17.6%

44.1%

Respiratory disease

Cerebrovascular disease

Diabetes

Arthritis

Heart disease

Hypertension

Primary chronic disease among elderly Chinese 
aged 65 and above (2024)

Sources: Archives of Public Health

Developments in chronic disease management for seniors

ÅAI-driven diagnostics
ÅTelemedicine (i.e., JD 

Health, Ping An Good 
Doctor)

ÅWearable tech

Å IoT home sensors
ÅSmart walking aids
ÅHome modifications 

(i.e., rent-to-own 
stairlifts)

Å Integrated care 
clinics partnered with 
public hospitals

ÅRural health stations 
with telehealth kiosks

ÅElderly-friendly city 
projects (i.e., Qiqihar)

Public-private 
partnership

Tech-enabled care 
solutions

Healthcare & medical 
innovation

17.1% of seniors over the age of 
65 in China struggled with basic 
self -care such as bathing and
eating.

Whilst 60.1% had difficulties with 
complex tasks such as shopping 
and managing finances.
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EjkpcҲu"jgcnvjectg"cpf"ygnnpguu"rtqfwevu"octmgv"*urcppkpi"uwrrngogpvu."VEO."cpf"jgcnvj"fgxkegu+"jcu"dggp"qp"c"uvtqpi"itqyvj"vrajectory 
through 2020ҭ2025. About 41% of seniors spending is on healthcare and wellness products. Vitamins and TCM are growing steadily, while 
products such as organ-specific health aids, smart wearables are emerging.

The silver economy boosts the health products market

Data source: Broadview Lab

In 2023, the market size of health supplements in China reached RMB 387.9 billion , 
marking a year-on-year increase of 29.8%, a surge due to rising health awareness. It 
is projected that by 2028, the market size will reach RMB 506.7 billion .

Meanwhile, the traditional Chinese medicine (TCM) product sales rose from 
RMB 393.8 billion in 2020 to RMB 451.6 billion in 2023.

Ownvkrng"hcevqtu"hwgn"vjg"octmgvҲu"gzrcpukqp0"Government support such as high-
ngxgn"rncpu"*g0i0."ҵJgcnvj{"Ejkpc"4252Ҷ+"cpf"pwvtkvkqp"rtqitcou"*4239ҭ2030), 
explicitly promote functional foods and nutritionally enhanced products.

ÅSenior-friendly formats: Chewables, fortified foods, liquid nutrients etc.

ÅModernized TCM: Ready-to-drink ginseng, bird nests, and herbal extract tablets

ÅChronic disease management: Makes up 50% of senior healthcare spending, pushing a 
mindset shift from treatment to prevention among 50+ years old citizens

How senior health needs shape the market

Source: Feiguadata

4.7%

17.9%

33.7%

20.3%
23.4%

18ҭ23 24ҭ30 31ҭ40 41ҭ50 50+

China's health supplement consumer profile 
(2025)

Source: Shenzhen Securities Times, China IRN, HKEXNews, DaxueConsulting in-depth-interview

- 82-year-old 
former 
finance 
worker, 

Shanghai  

ҵSometimes I buy health 
supplements online myself; 
other times, my daughter or 

grandchildren buys them 
for me0Ҷ

Younger generations often buy supplements for their elderly 
family members. Therefore, likely more than 23% of supplement 
end consumers are over 50 years old. 
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Most Chinese seniors buy vitamins and healthcare products at pharmacies due to municipal government supported senior assistance 
programs. Meanwhile, monthly healthcare spending is typically under RMB 1,000. 

Supplements are a key part of silver health, speaking to their holistic care preference

Data source: STCN Data source: Statista

Pharmacies
54%

Hospital 
pharmacies

28%

Healthcare 
product stores

10%

Sales agent or 
health seminars

8%

The main offline purchasing channel of healthcare 
products/vitamins for seniors in China

(1,007 respondents, 2022)

27%

32%

23%

12%

5%

2%

Below 500

500-1000

1001-2000

12001-4000

4001-8000

Above 8001

Monthly medical and healthcare -related spending among 
middle -aged and seniors in China in 2021 (RMB)

Å In China, chain pharmacies, community health service centers, and hospitals have introduced elderly-friendly services . For example, in Jingan District, 
Shanghai, over 50% of hospitals, pharmacies, and community centers have joined a senior assistance medication program , collaborating with 500 
chain pharmacies.

Å On the online side."cu"kpvgtpgv"ceeguu"jcu"dgeqog"oqtg"ykfgurtgcf."ugpkqtuҲ"ujqrrkpi"jcdkvu"jcxg"ejcpigf"ukipkhkecpvn{0"Over 70% of elderly 
consumers have purchased medicine or supplements online.
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Each stage of elderly life requires a different set of supplements for optimal health
Uvtqpi"fgocpf"hqt"uwrrngogpvu"uwej"cu"PCF-"cpf"eqnncigp"fwtkpi"vjg"ҵjgcnvj{Ҷ"uvcig"qh"cikpi"tghngevu"ugpkqtuҲ"qt"vjgkt"ectgikveruҲ"
investment in longevity. 

Sources: Alibaba Consumer Insights, DaxueConsulting in-depth interviews

1

Healthy Subhealth Serious illness

ÅMultivitamins
ÅCalcium/Magnesium/Zinc supplements
ÅBeauty supplements (for oral intake)
ÅProbiotics
ÅCollagen
ÅAnti-aging skincare
ÅNicotinamide adenine dinucleotide 

(NAD+) supplements

Health stages 
of elderly

Main driver

Major 
supplement 
categories 
purchased

Focus on preventive care

Consumer 
behavior

Targets symptom management Prioritizes recovery and strength

ÅFish oil
ÅCoenzyme Q10
ÅChondroitin
ÅRheumatism/bone injury medication
ÅLutein
ÅGastrointestinal medicine
ÅOphthalmic drugs
ÅSleep aids
ÅMilk thistle extracts

ÅReishi mushroom spores
ÅGinseng extract
ÅMedical milk formulas
ÅClinically formulated nutrition 

products

Proactive health management: 
Invest in long-term wellness, often 
influenced by anti-aging and holistic 
health concerns.

Targeted solutions: 
Seek specific remedies for emerging 
aches, fatigue, or minor chronic issues.

Urgency & trust-driven: 
Relies on doctor recommendations 
or reputed brands. Purchases are 
often made by family members

- Healthy 
grandmother, Nanjing  

ҵK"fqpҲv"eqpuwog"vjcv"owej"uwrrngogpvu."oquvn{"
xkvcokpu"vjcv"K"igv"yjgp"K"iq"vq"vjg"jqurkvcn0Ҷ

UgpkqtuҲ"jgcnvj"uwrrngogpv"rwtejcugu"ctg"vtkiigtgf"
by needs, not routine.
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Global supplement brands lead in prestige; locals lead with low prices & TCM appeal
Kpvgtpcvkqpcn"dtcpfu"nkmg"UYKUUG"cpf"IPE"uweeggf"kp"EjkpcҲu"jgcnvj"uwrrngogpv"octmgv"at their premium pricing. This reflects strong 
consumer trust in their perceived quality and efficacy. Meanwhile, domestic brands such as BY-HEALTH and Jiang Zhong balance quality 
and affordability, winning price -sensitive elders or those who are looking for TCM solutions.

- 63-year-old 
snack seller, 

Hunan

ҵSometimes, I get supplements 
brought over by grandchildren 

from overseas0Ҷ

- Retired 
grandmother, 

Nanjing  

ҵK"rtghgt"nqecn"dtcpfu0"Vjg{Ҳtg"
what my neighborhood 
pharmacists or doctors 

tgeqoogpf0Ҷ

Rank Brand name
Average 

price (RMB)
Market share 

(2024)

1 SWISSE 174 7.4%

2 By-Health 125 4.8%

3 Beijing Tong Ren Tang 141 2.1%

4 GNC 247 2.0%

5 Jiang Zhong 265 1.7%

6 BLACKMORES 202 1.4%

7 NTLD 92 1.3%

8 Centrum 149 1.3%

9 MOVEFREE 265 1.2%

10
Harbin Pharmaceutical 

Group
130 1.1%

Sources: Kurun Data, MobTech

Foreign supplements are often a target for Daigou ף) ) or 
surrogate shoppers

Pharmacists and doctors often recommend local brands

Best-selling health supplements on e -commerce platforms

Sources: DaxueConsulting in-depth-interview
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Poor sleep and fatigue are the most common health issues among the elderly in China. Many seniors turn to functional foods to address 
these ailments and improve overall well-being. These foods thrive in China due to cultural heritage and strong policy support.

Sleep, fatigue, and gut health: The top 3 reasons seniors buy functional foods

9.1%

29.3%

29.4%

31.5%

32.4%

33.6%

36.6%

36.8%

37.4%

43.8%

Poor appetite

Constipation relief

Boost immunity

Boost nutrient absorption

Falling asleep faster

Reduce nightime awakenings

Stomach comfort and improve digestion

Stress relief, better sleep, and anxiety reduction

Combat fatigue

Regulate sleep cycles

What health concerns drive your functional food purchases?
(2024, N=2,020)

Sources: Kurun Data, MobTech

Key functional foods consumed by seniors

Goji berries 
( )

Sources: PubMed Central, National Administration of Traditional Chinese Medicine

Ginseng 
( )

Jujube dates 
( )

Why functional food is a silver economy powerhouse?

Cultural alignment with longevity goals : Chinese seniors seek to 
invest their health and longevity through functional food rather than 
Western medicine alone, due to the concept of food and medicine 
homology ( )Ȃ

Policy tailwinds: Vjg"$Jgcnvj{"Ejkpc"4252ҵgzrnkekvn{"rtqoqvgu"VEO-
based preventative care. A growing list of approved ingredients by 
the National Health Commission (NHC) ensures safe, accessible 
options for seniors.

For vision and 
liver health

For energy and 
vitality

For digestion 
and sleep
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Seniors treat dining out not just as a convenience, but as a strategic component of their health regimen. Their preferences are consciously 
or sub-optimized to support stability, wellness, and long -term vitality, in stark contrast to the experimental and social nature of Gen-Z.

Seniors treat dining choices as a part of their investment in longevity

20.6%

29.0%

14.0%

28.4%

6.7%

43.1%

41.3%

18.5%

9.6%

10.3%

14.5%

16.8%

31.3%

39.9%

40.2%

40.5%

Trendy/high-rated restaurants

Explore niche cuisines

Eco-friendly restaurants

Friend recommendations

Budget-friendly senior restaurants

Local specialty restaurants

Familiar restaurants

Health-focused restaurants

Dining: Which type of restaurant do you prefer?
(2024, N = 3,000)

Elderly Gen-Z

Sources: Kurun Data, MobTech

Definition: Gen Z = 16 to 30 years old; Elderly = 55 to 75 years old

1. Budget and health alignment
Å Seniors utilize discounts given by the local 

municipality for higher -quality, nutritious meals
Å This ensures:

Å Strict hygiene standards
Å Community-centered locations

2. Familiarity for reduced stress & stability: Trusted 
restaurants minimize anxiety and decision fatigue

The longevity -driven dining strategy

Budget-friendly senior restaurants ( ):
ÅProvides affordable, convenient meals for seniors 

under the private-public sponsorship.
ÅCreates tailored menus that suit older adults' 

nutritional needs and preferences.
ÅFunctions as a vibrant community space for people of 

all ages.
ÅOffers a social hub, reducing loneliness and fostering 

community.
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Fresh ingredients is the universal priority across all 55+ age groups 
Chinese seniors equate freshness with health and is a key driver of trust in their daily grocery shopping. Moreover, driven by slower 
metabolisms, easy-to-digest ingredients is a consistent need among seniors. As such it represent an opportunity for food products 
featuring soft textures and cooking methods like steaming or stewing.

Priority
/Age 
group

55-59 60-64 65-69 70-74 75+

1st

2nd

3rd

4th

5th

Which aspects of healthy eating do you prioritize?
(N=2,020, 2024)

Fresh ingredients

Low salt

Low oil (Cooking habits)

Easy to digest

Low sugar

Natural/organic

Sources: Kurun Data, MobTech

Ewuvqok|kpi"rtqfwevu"dcugf"qp"ugpkqtuҲ"pggfu"eqwnf"kpetgcug"tgrwtejcugu

Sources: Kurun Data, MobTech

Freshness is the #1 
priority across all ages: 

ÅFreshness is non-
negotiable among 
Chinese seniors

ÅSeniors equate 
freshness with health

ÅHence, offline markets 
garner higher trust 
than online stores

Health priority shifts as 
people age: 
Å55ҭ64 yrs: Low salt > Low 

oil > Easy digestion
Å65+ yrs: Shift toward low -

fat/natural/organic.

This calls for age specific 
tailoring:
ÅYounger seniors: Low 

salt/oil messaging
ÅOlder seniors: Low fat or 

organic claims

Easy to digest is a consistent 
requirement: 

ÅThis is mostly due to the 
lower metabolism rate and 
weakened digestive system

ÅSoft-textured foods reduce 
consumption barriers

ÅAltered cooking style, such 
as switching from 
fried/roasted to 
steamed/stewed, is favored
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Ngcfkpi"uwrgtoctmgvu"ctg"cfcrvkpi"vq"ugpkqtuҲ"rtghgtgpegu"cpf"ecvgt"vjgkt"pggfu
Daily-fresh greens, healthy aisles, pre-cut meals or easy-digestion meals, and free health checks drive senior-focused retail innovation.

Freshness

Measures 
taken to 

capture the 
silver market

Low-salt/oil needs Easy to digest Health services

ÅHyper-local sourcing
ÅҵFckn{"htgujҶ"vciu
ÅNo overnight stocks (selling 

everything off at a 
discounted price at night or 
throwing it away)

ÅFgfkecvgf"ҵJgcnvj{"Rcpvt{Ҷ"
aisles

ÅNcdgnngf"cu"ҵnkijv"gcvkpiҶ"
which caters for both 
seniors and health-
conscious consumers

ÅPre-cut or peeled veggies 
for steamed meal kits

ÅProbiotic cultured drinks 
with no added sugar for 
seniors

ÅFree in-store health check-
ups for members

ÅNutrition workshops
ÅBundled supplement with 

healthy snacks

Image source: RedNoteBcplkncdcdk."UcoҲu"
Club makes senior health easier with free, 
easy-to-use blood pressure kiosks

Image source: RedNote@14819651, 
Ready-to-cook meal kits from Hema

Image source: Dutenews, Walmart ensures 
maximum freshness by selling leafy greens 
within just 24 hours of delivery

Image source: RedNote@95227758201, 
Hema labelled the meals with salt and fat 
content for seniors and health-conscious 
seniors

UgpkqtuҲ"
preferences
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The best-selling skin care 
categories among 
consumers aged 50+:

National and provincial policies now mandate R&D investments in senior-focused anti -aging and care solutions, transforming aging into a 
market for dignity -centric wellness innovation. There will be a consumption shift from concealing age to investing in wellness -centric 
products that enhance vitality and natural appearance.

Ugpkqtu"kp"Ejkpc"xcnwg"itceghwn"cpf"jgcnvj{"cikpi."{gv"vjgtgҲu"c"icr"kp"rtqfwev"qhhgtkpiu

ÅNҲQtּרcnҲu"[wg"Uck"vctigvu"yqogp"72-"ykvj"
an anti-aging line infused with TCM 
ingredients.

ÅThe brand combines Chinese botanicals 
with Western skincare technology to 
address dryness, sagging, and wrinkles.

Å It also offers immersive offline 
experiences, such as facials in traditional 
tea-house settings, to promote the brand.

Å98% of Chinese seniors (65ҭ74 yrs) suffer from tooth decay , yet specialized products 
remain scarce.

ÅFor instance, due to limited mouth mobility, oral sponges are essential for oral care.

ÅJqygxgt."kp"Ejkpc."kvҲu"qhvgp"uqnf"cu"fkuetgvkqpct{"fkurqucdng"ogfkecn"uwrrnkgu"cpf"lacks 
brand differentiation . Image source: Xiaohongshu

@2201509677, Yue Sai appointed 
legendary actress Kara Wai as their 
ambassador for the product range 
targeting senior customers.

Brands initiatives to serve this market segment

Oral care

Skin care 
routine sets 

Face lotion Serums Masks

Their main product expectations are anti-
wrinkles, eye-care, and anti-pigmentation.

ÅKANS is a results-driven Chinese 
brand with over 20 years of research 
experience. It specializes in proprietary 
anti-aging ingredients like its "X-
rgrvkfg0ҵ

ÅThe brand states its "X-peptide" 
technology can improve skin elasticity 
by 23% and reduce wrinkles by 18%.

Å Its flagship "Red Waist" series is a top 
seller (over 16.5 million sets) and is 
often recommended as gift sets for 
seniors due to its lightweight, fast -
absorbing texture.Kocig"uqwteg<"MCPU."Vjg"dtcpfҲu"

flagship product series for mature skin 
is the "Red Waist" ( ) skincare 
gift set. Source: Sina Finance, Chic Max Group, KANS
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EjkpcҲu"octmgv"hqt"cuukuvkxg"fgxkegu"ycu"xcnwgf"cv"WUF"3089"dknnkqp"kp"4245"cpf"ku"uvknn"itqykpi"ykvj"tkukpi"fgocpf0"[et adoption rate lags 
far behind need due to stronger family support systems, cost concerns, and historically lower awareness of Chinese seniors. 

Despite growth in the assistive device market, accessibility continues to lag

Data source: thepaper, mrjxw., xinhuanet

1

Adoption rates for other assistive devices reveal a significant gap between 
need and usage. Only about 10% of seniors needing wheelchairs use them, 

despite at least 7 million requiring one. Hearing aids show the lowest adoption: 
while over 120 million seniors experience hearing loss, fewer than 5% use 
hearing aids due to cost and limited access to services. Many elders live 
ykvjqwv"guugpvkcn"uwrrqtv"dgecwug"EjkpcҲu"kphtcuvtwevwtg"ku"qhvgp"pqv"

accessibility -friendly.

Rank Top assistive devices Adoption rate

1 Vision aids (glasses)
~50% wear optician-prescribed 

glasses or contacts

2 Mobility aids (wheelchairs) ~10% seniors use wheelchairs

3 Hearing aids
>5% of seniors with hearing loss 

use them

4
Home mobility/safety equipment 

(grab bars, nursing beds)
widely adopted in subsidized 

urban programs

5
Smart home assistive tech (fall 

sensors, monitors)
concentrated in urban pilot zones

Image source: XiaohongshuB336;;3:93:."cuukuvkxg"fgxkegu"vq"gcug"ugpkqtuҲ"fckn{"nkxgu"

such as electronic wheelchair and hand rail at home

Barriers to assistive device adoption

ÅFamily reliance: Kp"Ejkpc."vjgtgҲu"vjg"hcokn{-centric norm in 
which older adults might forgo devices like canes or hearing 
aids and instead rely on family members for help in daily tasks.

ÅLow awareness: Many older adults are not aware of available 
assistive technologies 

ÅNegative connotation: Some seniors worry that using devices 
yknn"ncdgn"vjgo"cu"ҵfkucdngfҶ0
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Jqy"EjkpcҲu"
silver consumers 
maintain 
community
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China is building a multi-layered food infrastructure to ensure its aging population has convenient, nutritious, and safe meal o ptions, 
especially those who live in rural areas. These services create market opportunities for innovation in food technology, logistics, and retail.

Meal innovations for seniors feature convenience, accessibility, and safety

26

Fcvc"uqwteg<"Uvcvg"Eqwpekn"qh"vjg"RgqrngҲu"Tgrwdnke"qh"Ejkpc

Ready-to-cook meals Meal deliveriesCommunity canteens

These government-subsidized cafeterias 
provide affordable, healthy meals in a 

community setting . It is strategically l ocated 
near senior neighborhoods for easy access, 

especially in rural communities. It opens 
opportunities for B2B supply and franchising 

for canteen chains .

For seniors with limited mobility, this service 
is extended directly to their homes through 
Meal Delivery programs with Meituan and 
Eleme. Often operated by NGOs or private 

companies (sometimes on government -built 
rncvhqtou"nkmg"DgklkpiҲu""Elderly and Disability 
Assistance Service Point), these deliveries 
ensure the homebound remain nourished .

The guideline set by The State Council 
RgqrngҲu"Tgrwdnke"qh"Ejkpcis welcoming 
supermarkets and shopping malls to set 

up special sections of products for elderly 
citizens, such as easy-to-cook meals.

Image source: People's Daily Image source: China Daily Image source: Beijing Daily

Fully self -sufficient seniors
Seniors looking for social 

connection or convenience
Seniors needing high support
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China is expanding its elderly care infrastructure to match diverse lifestyle needs, health conditions, and emotional preferences. 

Chinese elderly prefer living at home , so the care comes to them

27

Data source: Xinhuanet

Daycare centers: A hybrid of home care and full-time nursing 
homes. These centers offer a structured daily schedule such 
as meals, group activities, therapy, and they get picked up in 
the evening. 

Data source: Xinhuanet

Elderly care service options

Full time/part time nursing home: Full time nursing homes 
are an option for elders without full -time family support. 
Short-term care services are also an option for after surgery 
or hospitalization and when their primary caregiver travels. 

Home-based care: China has built over 235,000 home care 
beds for seniors, aiming to expand with standardized services. 
These services are better fitted for seniors who have disability 
and mobility issues, and consists of someone helping with 
cooking, cleaning and basic chores.

Data source: Nature.com (n=777), designed by DaxueConsulting

9.8%

11.6%

12.4%

52.9%

13.9%

Children's house in the city

Ancestral house

Children's house in the village

Elderly care facility

Current rural house

Chinese residents' future housing preferences
Home Care Facility Care

The preference for 
aging at their own 
place, especially in 
rural homes where it's 
familiar and cost 
effective, signals a 
growing demand for 
localized senior 
services.

The low interest in 
living with children also 
indicates changing 
family dynamics and a 
need for independent 
aging solutions.
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New traveling services are being offered, especially tailored to the silver economy. These experiences are designed for comfort, health 
and community building. 

Chinese seniors fuel travel demand for group and scenic tours

28

EjkpcҲu"vqwtkuo"cecfgo{"rtgfkevu"vjcv"
the number of active elderly traveler will 
surpass 100 million in 2026, when the 
annual domestic silver tourism market 
will hit at least RMB 1 trillion. 

The itineraries for these tours usually 
include slower paced schedules and 
longer resting period/free time . A lot of 
these destinations are at wellness 
retreats and scenic countrysides.

Data source: CGTN, Reuters

Group tours Premium tour groups

Premium tour groups are a more niche 
traveling option, with China rolling out 
small group tours to nature and 
wellness retreats . 

The luxury tours usually include 
personal tour guides, activity leaders, 
and medical staff on the trip . 

Seniors uniquely prioritize traditional 
booking, appreciate safety features 
such as grab bars and well-lit paths, 
and proximity to attractions when 
choosing hotels.

Image source: RedNote@750731790, @anxontravel

7.1%

24.0%

35.2%

39.6%

39.6%

50.0%

International travel

Cities known for their food

Popular cities

Popular ancient towns

Seaside

Natural scenic spots

Where elderly citizens prefer to travel (2020)

Data source: (n=2020), designed by DaxueConsulting

Senior citizens prefer travelling within China and favor destinations with a 
lot of nature scenery. In contrast, traveling overseas is not something that 
appeals to them as it might be costly and inaccessible for many. 

Geqpqokecn"itqwr"vqwtҲu"ugpkqt"vqwtkuvu"tguv"at
the Bund, Shanghai

An advertising poster for a 6-day, senior luxury 
travel group to Bali Island that mentions a 

customized itinerary for a relaxed vacation.
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Chinese senior tourists are a powerful demographic driving trends in both international and domestic travel, particularly fav oring convenient 
group travel or companionship and fueling the growth of less crowded destinations. China Tourism Academy predicts that by 202 5 senior 
tourism revenue will exceed RMB 1 trillion.

Silver tourism in China showed that group travel is preferred by seniors

Å In a typical Labor Day holiday season over 50% of vacationers on 
international long-haul tours booked through Spring Airlines were 
aged 60+.

ÅSimilarly, countryside and ҵuocnn"ekv{Ҷ"destinations have boomed: 
travel to small towns went up 44.8% year-on-year, and travel to 
county-level destinations went up 76.4%, driven largely by senior 
ҵuwoogt"tgvtgcvҶ"vtkru0

Data source: China Insights Consultancy - 2024 China Senior Tourism Report

12%
10%

22%

19%

28%

9%

0-14 15-24 25-34 35-44 45-64 65+

Age distribution of domestic tourists in China 
(2024)

41.0%

27.5%

25.6%

7.2%

6.5%

5.9%

Tour group with friends/partner

Independent with friends/partner

Independently with children

Independently travel alone

Join a tour group alone

Tour group with children

Senior's preferences for travel companions in China
(1,111 respondents, 2024)

ÅThe chart shows that when children are not accompanying 
them, most Chinese seniors default to group travel for 
convenience and care.

ÅBy contrast, truly solo options remain niche (7.2% independent, 
6.5% joining a tour alone), underscoring a strong need for 
seniors to have companionship and structured support on the 
road.

Data source: China Insights Consultancy - 2024 China Senior Tourism Special Report



© 2025 DAXUE CONSULTING
ALL RIGHTS RESERVED

A dual-pronged national strategy combines offline and digital platforms to promote active aging, though regional disparities rem ain a key challenge.

Hquvgtkpi"c"nkhgnqpi"ngctpkpi"ewnvwtg"hqt"EjkpcҲu"ugpkqtu"vq"rtqoqvg"ogpvcn"ygnn-being

30

Fcvc"uqwtegu<"Uvcvg"Eqwpekn"qh"vjg"RgqrngҲu"Tgrwdnke"qh"Ejkpc."Vjg"Qrgp"Wpkxgtukv{"qh"Ejkpc, Tencent

In-person hubs: University for seniors Digital coverage: Online learning

UOA, also known as University 
for Older Adults, is an 
educational institution 
established in January 2015 by 
The Open University of China. 

It has been actively exploring a 
learning structure for the senior 
community on subjects like the 
how to use the internet, health 
care/preservation, learning new 
skills and travel. 

Launched by The State Council, 
this platform aims to democratize 
access to educational resources 
nationwide.

They provide all-round learning 
support services for seniors, 
promoting a lifelong education 
system and a learning society.

Motivation:

ÅHobby/interest: 70%

ÅSocialize: 50%

ÅPass the time: 24%

Image source: China Daily Image source: Global Times Image source: China Daily

This platform has become very 
important for promoting active and 
healthy aging , but these institutions 
face challenges like unbalanced 
regional educational resources and 
limited teaching formats.

These learning platforms represent a state-supported initiative to improve 
quality of life, mental acuity, and social connectedness in the silver 
economy.

~85.6%
Universities for seniors are 
state-operated as a public 
service, leading to heavy 
reliance on government funding

The untapped opportunity lies in:

Achieving consistent quality: Solving 
unbalanced regional resources

Innovating formats: Moving beyond 
limited, non-innovative courses

Launching premium offerings: 
Monetizing advanced demand

This gap represents a multi-billion-dollar opportunity.
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The senior community turns to hobby as a way of entertainment and education, from  traditional arts to modern skills. 

Programs and platforms designed for leisure and entertainment

31

C"uwtxg{"tgngcugf"d{"Vgpegpv"kp"4245"tgxgcngf"vjcv"qxgt"92'"qh"EjkpcҲu"gnfgtn{"
have participated in courses related to hobbies. 

Data sources: CIIE, People's Daily, Tencent

Paid hobby classes for the elderly

Over the past three years, seniors have taken an average of 2.7 courses , with 
nearly half spending RMB 500-2,000 annually. This elderly demographic shows 
an interest in a wide variety of subjects such as traditional Chinese opera, 
photography, health regiments and personal image management.

Top hobbies: 
Å Calligraphy 
Å Mahjong
Å Dancing 
Å Instruments 
Å Tai Chi

The hobby education market for 
middle-aged and elderly people 
exceeds RMB 30 billion, with low 
competition as the industry is 
still developing. 

Image source: People's Daily

Unlocking the silver economy through interactions

1. Short video scrolling : 

Short form content online are the main form of entertainment and are in 
high demand by the senior community. 

2.     Live interactions online: 

Live broadcasts, compile pictures and texts, and make online friends 
through KTV.

3.     Online games:

There are around 57 million seniors who play mobile/video games as of 
2021, mainly triggered by the lockdown in 2020.

4.      Paid online novels: 
The most popular categories are fantasy and romance, with more readers 
aged 50 and older; these novels also come in audiobook format. 

5.     KTV and square dancing: 
There are karaoke song apps and square dancing apps that teach the 
elderly the lyrics/dance moves. 

The massive participation and spending in hobby classes reveal a highly 
motivated demographic seeking purpose and community post -retirement . 
This represent an opportunity for the educational service providers .

These leisure activities show Chinese seniors are looking for a deep 
integration of digital and physical worlds. It was driven by a need for social 
connection and mental stimulation as their close family are not around.
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China is rapidly expanding senior-focused fitness and wellness programs in its major cities. This government -supported effort ai ms to 
promote healthy aging and eventually make such programs accessible to all seniors nationwide.

China is building more fitness centers to accommodate the physically -active silver gen

32

As of 2024, Shanghai has 150 fitness and healthcare centers for seniors, offering health 
checks and fitness classes with elderly friendly equipment, such as special treadmills, 

isokinetic training machines. The hours are from 8am to 8pm daily, and the center charges 
an economical RMB 99 a month. 

Wpfgt"vjg"tgxkugf"Ujcpijck"Ekvk|gpuҲ"Jgcnvj"Gpjcpegogpv"Rncp."vjcv)u"tgytkvvgp"gxgt{"5"
years, more community sports facilities will support seniors and those with special needs. 
By the end of 2023, 20,000 elderly people will have visited these centers, and at least 60 

more are planned to be built by 2026, according to the Shanghai Sports Bureau . 

Data sources: Shine, China Daily

Image source: Global Times

Sports for the elderly have also become more diverse , with many 
regions seizing the opportunity to launch high -quality tourism routes 
and products related to sports event, which is well received by the 

elderly community. For instance, seniors play racket sports such as 
badminton and table tennis and participate in marathon running .

Tai Chi and square dancing clubs

Å The most popular form of exercise across the country and 
easily practicable by large number of senior citizens

Å Simple and safe, requiring no special equipment or limitation 
to location .

Å These clubs gather in the mornings and evenings inside city 
parks, public squares or parking lots.

Å Both sports have over 100 million practitioners in China as of 
2024.

Å However, square dancing has drawn increasing criticism due 
to issues of noise pollution and the occupation of public 
spaces.
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Vjg"yqtnfҲu"oquv"
digital retirees



© 2025 DAXUE CONSULTING
ALL RIGHTS RESERVED

EjkpcҲu"tcrkf"wtdcpk|cvkqp"jcu"ngf"oknnkqpu"qh"cfwnv"ejknftgp"vq"yqtm"kp"fkuvcpv"ekvkgu."qhvgp"ngcxkpi"dgjkpf"cikpi"rctgpvu"dack in hometown. 
The one-child policy legacy means many middle-aged adults need to care for two parents yet distance and busy city lives make traditional 
hands-on caregiving impractical.

How technology enables children who live away to care for their aging parents remotely

Data source: China statistical yearbook 2024

1

Many families install CCTV or Wi-Fi cameras kp"cp"gnfgtn{"rctgpvҲu"jqog"uq"
that children can check the live video feed on their phones. Unlike traditional 
ҵpcpp{"ecou.Ҷ"pgygt"u{uvgou"ctg"fgukipgf"ykvj"ugpkqtu"kp"okpf."yjkej"qhvgp"
include two-yc{"cwfkq"qt"xkfgq"ecnn"hwpevkqpu0"Hqt"kpuvcpeg."DckfwҲu"Xiaodu
Smart Display comes with a 360-degree camera and one-touch video calling.

Image source: China.com(left), RedNote@ (right), Xiaodusmart display

Rapid urbanization: children have to work in cities and take care of their 
parents remotely

GPS trackers, CCTV with communication function,  waimai for elderly 
ordered by kids

16.8% 17.8%
19.7%

20.8% 21.8% 22.5%

2018 2019 2020 2021 2022 2023

China's elderly dependency ratio* from 2018 to 2023 
(age 65+ per 100 working-age population) 

Smart monitoring devices/services for elders

- RedNote user 

who bought 

Xiaodu Smart 

Display

ҵC"nqv"qh"ugpkqtu"igv"qxgtyjgnogf"
by complicated tech. Products like 
Xiaodu use intuitive features like 

remote control and dialect -
recognizing voice assistants to 
ocmg"vgejpqnqi{"ceeguukdng0Ҷ

Online services and platforms allow children to send food or groceries to their 
parents via Meituan or Ele.me delivery0"Tgeqipk|kpi"vjg"fgocpf."EjkpcҲu"
largest food delivery app Meituan ncwpejgf"c"ҵҶ*ҵFgnkxgt"vq"RctgpvuҶ+"
feature in 2023. Meituan tgrqtvgf"vjcv"d{"OqvjgtҲu"Fc{"4245."pgctn{"3"oknnkqp"
wugtu"jcf"cntgcf{"vciigf"c"ҵRctgpvuҲ"JqogҶ"cpf"rncegf"qtfgtu"fktgevn{"vq"vjcv"
address.

*Elderly dependency ratio shows how many elderly people there are for every 
100 working-age people. A higher ratio means a smaller workforce is 
supporting a larger retired population, which has significant implications for 
pension systems, healthcare costs, and social services.
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By mid-2024, older adults became one of the fastest-growing user segments, and nearly 21% of new internet users were seniors. Chinese 
seniors are spending substantial time on the internet each day. On average, older adults (60+) spend roughly 4 hours per day on the 
internet.

Elderly screen time is dominated by two things: short videos and messaging

Data source: 2024 Silver Generation Insights Report by QuestMobile

1

Short video apps have become extremely popular with seniors. Apps like 
Douyin and Kwai include endless feeds of dancing videos, cooking demos, and 
comedy skits that resonate with older viewers. Now, over 80% of seniors over 

age 60 spend 1.5 hours daily on watching short videos.

The most popular app among seniors in China is WeChat, which is used by 
91% of seniors for messaging and calling family and friends. Moreover, 
YgEjcv"okpk"rtqitcouҲ"icogu"uwej"cu"ecuwcn"rw||ng"cpf"ectf"icogu"

fqokpcvg"ugpkqtuҲ"rtghgtgpegu"qxgt"oqdkng"icogu0

Data source: 2024 Silver Generation Insights Report by QuestMobile

Data source: KAWO

174.1

95.9 94.7
83.1

53.1
43.3 42.7 39.1

19.4

Douyin Kwai Douyin
express
edition

Kwai
express
edition

IQIYI WeTV Xigua
video

Huawei
video

YOUKU

Number of monthly active senior users on China's short 
video apps in September 2024 

(in millions)

0.57

1.13

Games

WeChat Mini Programs

Monthly active senior users in mobile game 
apps and WeChat mini program games 

in millions) 
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Jqy"ugpkqt"kphnwgpegtu"ctg"ecrvkxcvkpi"EjkpcҲu"fkikvcn"ewnvwtg
Vjg"eqpegrv"qh"ҵҶ(silver-haired internet celebrities) emerged around 2019ҭ2020 and gained momentum quickly. Senior 
influencers in China cover a wide range of content genres, often blending lifestyle with a unique elder perspective.

Sources: DaxueConsulting social listening analysis, Ctrip

1

Many seniors simply ҵujqydaily nkhgҶ*ҵ Ҷ) through vlogs that
typically highlight an active, disciplined routine . These videos serve as
uplifting content , with older folks demonstrating vitality that often puts
younger viewers to shame (in a fun way). Another big trend is glamorous
grandmas in fashion. They share outfit -of-the-day videos, makeup
tutorials for mature skin, and pose in stylish photoshoots . Lastly, humor
is a universal draw, and many older influencers lean into it as well.

Livestreaming is a popular way to sell products among silver influencers.
During these sessions, a grandma might showcase a health supplement,
or a grandpa might demo cooking gadgets, with viewers purchasing via
integrated links . The other common income source is paid collaborations
with brands. Companies will sponsor posts or short videos where the
senior influencer features a product and serves as the brand ambassador.

Eqpvgpv"ecvgiqtkgu"cpf"vtgpfu"coqpi"ҵUknxgtҶ"etgcvqtuBrands leveraging ҵUknxgtҶ"etgcvqtu

Everyday Life Fashion & Beauty Comedy Livestreaming Brand Sponsorships

Caption: 11:30 ҮBack home to 
cook, the eldest son is back.

Caption: summer daily outfit of an 
84 years old grandma

Caption: Revenge-spending 
when you finally have money
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Products targeted towards senior citizens are being rebranded for easy accessibility in China. Some considerations put into t hese designs 
include easy opening, bigger and bolder fonts to identify what item is for what, safety of the material used in the packaging and how user 
friendly the item is.

How brands redesign packaging and platforms for seniors

37

Product packaging for the elderly balances accessibility, convenience, and visual 
appeal, focusing on the usability as well as standing out from competitors. 

Marketing towards senior consumers

ÅLaunched a senior "hotline" for 
shopping guides and anti-fraud 
classes.

Å Introduced an "Elder Mode" with 
larger fonts and simplified 
operations.

Image source: Emerge, toggle between 
regular and senior mode

ÅLaunched campaigns promoting senior interests like opera, 
fishing, and square dance.

ÅCreated challenges for creators to teach smartphone/internet 
skills .

ÅFostered intergenerational interaction between younger and 
senior users.

Image source: Xiaoyangren, RedNote@1065876952, @1067684036

Xiaoyangren'sfive grain milkshake 
for elderly 

Middle-aged and elderly milk powder 
packaging design for easy-lock

Safe nail cutter designed for elderly 
with less mobility and poor eyesight

Products are designed or formulated for seniors 

On Taobao, the leading online shopping platform in China, customers 60 and 
over outnumbered all other age groups. Moreover, their spending on Taobao 
increased by 21% from 2019-2022. 

Douyin is the most celebrated short-video app among elderly in China.
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From farm to table: How Hema makes online grocery shopping senior -friendly
JgocҲu"hqewu"qp"htgujpguu"cpf"swcnkv{"tguqpcvgu"ykvj"qnfgt"ujqrrgtu0"Vjg"ejckp"ku"mpqyp"hqt"kvu"ҵҌ Ҷrqnke{"*ҵpq"qxgtpkijv"
rtqfwegҶ+0"Kvu"qpnkpg"rncvhqto"qhhgtu"ugpkqtu"c"eqpxgpkgpv"yc{"vq"rwtejcug"c"nctig"xctkgv{"qh"htguj"itqegtkgu"ykvjqwv"jcxkpi"to visit the 
physical store.

Launching the app & 
enabling senior mode

Browsing and adding 
items

Placing the order & 
delivery

An elderly user opens the Hema Fresh 
app on their smartphone. If they find the 
text small or interface complex, they can 

switch on the built -in Senior Mode. 

Using the simplified menu, senior shopper 
browses product categories or search results. 

Seniors can scroll through elder-friendly 
recommendation such as freshness or organic.

The app interface is designed to build trust 
such as showcasing positive reviews, 

highlighting 99.3% satisfaction rate, and 
authentic buyer photos.

The user then selects a payment method. 
Usually, Hema is linked to Alipay or 

WeChat for one-tap electronic payment.

Similarly, with Hema, many adult children 
will place orders in-app to deliver to their 

elderly parents.

1

Image source: Zhihu

Hema app has two modes: Normal and Senior. Senior 
Mode (Right) makes text larger and simplifies the 
screen to show only the most important functions.

Image source: Hema Fresh App Image source: Hema Fresh App
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J{rqvjgugu"qp"EjkpcҲu"uknxgt"geqpqo{

1 The uvtqpi"ewnvwtcn"rtghgtgpeg"hqt"ҵcikpi"kp"rncegҶ"yknn"dg"vjg"rtkoct{"ftkxgt"qh"kppqxcvkqp, fueling massive growth in decentralized, 
community -based service models over institutional care. This creates opportunities in smart home modifications, on -demand meal 
delivery,and home care platforms, and social day centers for companionship. 

A distinct divide will emerge between a premium, enterprise -driven tier offering luxury services and a mass-market , government-
supported tier facing fiscal constraints. There will be a rise of a two -tiered care ecosystem for seniors in China, which creates 
differentiated opportunities and challenges.

China's changing family structures and demographics will necessitate and catalyze new infrastructure and community models to support 
the well -being of unmarried and childless seniors . This will include housing cooperatives and financially sustainable models for ensuring 
care and social connection without direct family involvement.

The senior demographic will be increasingly segmented by life and fitness level, not just age . Coupled with rising education levels and an 
increased retirement age, this creates a cohort of seniors who are active contributors to the economy through driving demand for targeted 
products, continuous learning, and aspirational lifestyle brands.

Product and service innovation will become more targeted, addressing the specific physical, social, and financial needs of each segment, 
moving beyond one-size-fits -cnn"uqnwvkqpu"hqt"vjg"$gnfgtn{0ҵ"For instance, senior-friendly clothing for an active lifestyle or comfortable 
shoes for seniors with specialized needs.

2

3

4

5
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J{rqvjgugu"qp"EjkpcҲu"uknxgt"geqpqo{

9

7

8

The focus on long-term planning will spur the creation of new consumer financial products specifically bundled with wellness. 
These will include long-term care insurance with premiums discounted by health monitoring compliance, reverse mortgages 
integrated with home modification services, and new models for equity -sharing in retirement communities through the current soci al 
security system.

Rising technology adoption and health awareness will pivot the senior healthcare market from a curative model to a preventive one 
to protect quality of life . This will benefit markets for functional foods that are aligned with traditional Chinese medicine principles, 
personalized supplements, and wearable health tech.

The integration of AI and IoT will create hyper-personalized ecosystems for seniors , optimizing daily routines, dynamically adjusting 
supplement and medication regimens based on real-time health data, and curating entertainment content or travel itinerary. These
upgrades will enable seniors to have greater independence in their old age.

The fastest-growing segment of China's silver economy is curated human connection . Paid hobby courses, silver-haired influencers, 
and senior clubs are thriving not as leisure, but as essential services selling community and combating loneliness . AI and robotics 
will be emerging as a parallel solution for emotional and companionship needs.

6
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1 A China-origin growth -centric advisory firm helping companies uncover hidden 
opportunities in East Asia

2 700 projects since 2012, 60% from returning clients

3 Research-intensive strategy consulting

4 40+ strong globally-educated multi -cultural team with local understanding of 
each target country

5 50,000+ mentions of our work on the internet

6 We are creatively analytical and analytically creative

Daxue Consulting in 6 characteristics
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Our mission

Our mission is to help companies uncover and harness 
hidden opportunities in uncharted territory

Through our market research and strategy consulting, we equip businesses with the 
knowledge and guidance to achieve growth in East Asia
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What we do

STRATEGIC RESEARCH

V Pricing  
V Competitive Benchmarking
V Sensory (Taste & Test)
V Consumer Understanding
V Market Sizing
V Trends Report
V Brand Audit

SALES & DISTRIBUTION

V Route-to-market 
V Distribution Mapping
V Brand Activation 
V Toolkit
V Retail Safari
V Channels Strategy

BRANDING & STRATEGY

V Naming
V Brand Book
V Brand Positioning
V Brand Activation 
V Toolkit
V Co-branding Strategy
V China Messaging Strategy Localization

MANAGEMENT CONSULTING

V Market Entry Strategy
V Business Plan
V Learning Expedition
V PMO
V Growth Models
V Prospective And Foresight
V Product / Market Fit
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Our values

Freedom enriches creativity & responsibility 

Freedom to manage and envision her or his mission increases the sense of responsibility to that mission. 

Qwt"enkgpvuҲ"iqcnu"ctg"qwt"iqcnu

Yg"ugg"qwtugnxgu"cu"cp"gzvgpukqp"qh"qwt"enkgpvuҲ"dwukpguu"kp"Ejkpc"qt"vjgkt"vctigv"eqwpvt{."jgpeg."yg"cfxkug"vjgo"
as if we were in their shoes and investing along with them.

Embrace change enthusiastically

Similar to how markets are constantly changing, our mindset is also always evolving. We value routine only 
when it helps us improve and we value change because it helps to keep pace with the times.

Intellectual humility gives clarity 

Only through the lenses of humility can knowledge be seen clearly. At Daxue Consulting, we are humble 
toward science and the truth. We interpret data in a way that lets it speak for itself, even if contradicts 
our hypothesis.

Knowledge is meant to be shared

While our projects team dives deep to provide catered research to clients, the media team shares 
insights publicly. At the same time, we foster a culture of sharing knowledge in our team, each 
individual works to increase their own knowledge and freely share ideas with each other. 
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400+ clients since 2012

47



© 2025 DAXUE CONSULTING
ALL RIGHTS RESERVED

A recognized Asia market expert, quoted in the media
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